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Funding Guidelines for Innovative Tandem Collaborations 
 
 
1. General Information 
 
The University of Cologne presents its international research collaborations through the Cologne 
International Forum, addressing the academic community of the university as well as international 
research networks and the general public, making complex scientific findings accessible and 
highlighting socially relevant topics. 
 
The Cologne International Forum is interdisciplinary and embedded in the structures of the division 
'International Affairs' of the university administration. It is a platform for exchange and networking in 
accordance with the Internationalization Strategy of the University of Cologne. International research 
content is made visible through various event formats. In addition, the Cologne International Forum 
promotes innovative forms of cooperation through its funding lines. 
 
The Cologne International Forum has an academic advisory board ('Beirat'). The board consists of the 
Rector of the University of Cologne, the Rector’s Representative for International Affairs, the Vice 
Rector for Sustainability, the Vice Dean for International Affairs of the Faculty of Arts and 
Humanities, the Vice Dean for Research of the Faculty of Management, Economics and Social 
Sciences, the Vice Dean for Strategy and International Affairs of the Faculty of Medicine, the Vice 
Dean for Research, Innovation and Transfer of the Faculty of Human Sciences, the Vice Dean for 
International and Public Relations of the Faculty of Mathematics and Natural Sciences, and the Vice 
Dean for International Affairs of the Faculty of Law. 
 
The Cologne International Forum has an Executive Manager and a Vice Executive Manager. 
 
 
2. Aims and Objectives 
 
The Cologne International Forum promotes international networking and the deepening of 
outstanding research projects at the University of Cologne and encourages innovative new 
international cooperative projects with international (early-career) researchers. In line with these 
two core objectives, the Cologne International Forum currently holds annual calls for proposals 
within the framework of the funding line 'Innovative Tandem Collaboration'. 
 
 
3. Type and Scope of Funding 
 
The Cologne International Forum funds up to five Innovative Tandem Collaborations a year to enable 
international early-career researchers to realize a pioneering project, planned in collaboration with a 
partner based at the University of Cologne, preferably aimed at initiating longer-term collaboration. 

https://www.uni-koeln.de/en/international/uoc-global/internationalization-strategy
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The University of Cologne will be awarding up to five project grants (EUR 15,000 each) annually for 
project-related Innovative Tandem Collaborations between University of Cologne-based academics 
(called 'Tandem Partner' in the following) and international early-career researchers (called 'Fellow' 
in the following). Project grants are awarded on an individual but project-related basis. Novel, 
unconventional formats of international collaboration are favored. 
 
4. Application Procedure 
 
4.1 Who can apply? 
Academic tandems consisting of a Tandem Partner and a Fellow can apply. The application is to be 
made jointly, but the funds are made available to the Fellow, who also decides how they are to be 
used. 
 
Individuals who have earned their doctorate in the past five years and are affiliated with a foreign 
university (e.g., through an employment relationship) can apply as Fellow. 
 
Postdocs who are employed by the University of Cologne can apply as Tandem Partner. 
 
The Tandem Partner must be employed by the University of Cologne for the entire duration of the 
project. The Fellow must maintain their affiliation with their home university throughout the project 
period. Any change in the Fellow's affiliation with their home university and/or the employment 
status of the Tandem Partner must be communicated in writing to the Cologne International Forum 
immediately. The Cologne International Forum decides on the continuation of the funding. Further 
funding depends significantly on whether the project can be meaningfully continued despite any 
changes in affiliation or employment status. If necessary, additional contractual agreements between 
the University of Cologne and the Fellow and/or the Tandem Partner must be concluded to maintain 
the funding. 
 
 
4.2 Application Documents 
Please complete the online application form including:  

• A comprehensive project description as well as a list of the measures the funds are intended 
to finance and, where applicable, a clarification of innovative aspects, 

• A CV of the international applicant including a list of relevant publications (1 file, max. 5 MB), 

• A CV of the Tandem Partner including a list of relevant publications (1 file, max. 5MB), 

• A support/statement of cooperation by the Tandem Partner of the University of Cologne (1 
file, max. 5 MB), 

• A detailed budget plan/financial calculation (1 file, max. 5MB, preferably an Excel sheet) 
 
 
4.3 Application Deadline 
Applications are possible twice a year. Application deadlines are March 31 (tandem start in the 
middle of the year) and August 31 (tandem start at the end of the year). 
 
 
 
 
 

https://form.jotform.com/230294858311356
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5. Selection Criteria  
 
 The decisive selection criteria for the awarding of the project grants are: 

• Academic quality and significance of the project (e.g., academic relevance, innovation, and 
originality; where applicable special interdisciplinary orientation) 

• Innovative character of the collaboration and the cooperative measures (e.g., originality of 
content; special formats of cooperation) and/or constructive inclusion of teaching and 
professional development of early-career researchers 

• Project conclusion with a clearly defined result, which is recognizable as the collective 
product of the tandem partners (e.g., joint publication, OERs, video/film, 
workshop/conference, web-based application/presentation, database/web archive, 
exhibition) 

• Contribution to sustainable international relationships (e.g., development of international 
relationships; likelihood of follow-on projects or continued cooperation; establishment of 
joint teaching offers; institutional expansion)  

 
 
6. Selection Process 
 
The evaluation procedure and the decision on the awarding of the project grants is carried out by the 
academic advisory board of the Cologne International Forum (composition see under item 1). The 
result of the selection process is announced by the Cologne International Forum in June and 
November of each year. 
 
 
7. Approval Letter and Fellow Agreement 
 
The Cologne International Forum determines the scope of funding based on the application and the 
financial calculation in an approval letter to the Fellow and the Tandem Partner. In addition, the 
University of Cologne concludes a "Fellow Agreement" with the Fellow, which sets out the details 
regarding the grant and the use of the funds. The Tandem Partner acknowledges the Fellow 
Agreement with their signature in agreement. 
 
 
8.  Guidelines for Use of Funding 
 
8.1 Event 
During the project period, the academic tandem must conduct at least one public event according to 
their application (on-site/hybrid/digital). These events, such as lectures, workshops, or roundtables, 
will take place at the Cologne International Forum (International House) unless otherwise agreed. 
The Cologne International Forum must be informed in advance of any changes to the event schedule, 
the scope of the event, or the event location. 
 
 
8.2 Eligible Project Costs 
The funds are to be used efficiently and economically in accordance with the NRW state budget 
provisions (Landeshaushaltsordnung NRW).  
 
 

https://www.finanzverwaltung.nrw.de/landeshaushaltsordnung-nordrhein-westfalen
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In particular, the following measures are reimbursable: 

• Research stay in Cologne (max. 3 months at max. 3,000 EUR, costs for 
accommodation, living expenses, and if applicable, travel expenses) 

• Research scholarships independent of location (max. 3 months at max. 3,000 EUR, 
costs for accommodation, living expenses, and if applicable, travel expenses) 

• Awarding of writing scholarships 

• Clearly defined research assignments for field research, literature review, 
comparative studies, source/archive analysis, etc. 

• Workshops (on-site/hybrid/digital) 

• Conferences or other events, such as individual lectures or lecture series, hybrid 
seminars, tandem teaching 

• Commissioning of expert research reports 

• Reimbursement of travel directly related to the project (up to 40% of project funds 
may also be used for travel and short stays of project staff from the University of 
Cologne) 

• Fees (for international authors/conference participants/speakers) 

• Compensation for staff supporting the project (max. 4 months per project) 
according to university regulations 

• Necessary project-related material expenses (e.g., printing costs, software, 
hardware, specialized equipment). Standard products such as laptops, tablets, 
webcams, etc., are only reimbursable in justified exceptional cases 

 
Costs not explicitly approved in the original budget, or unrelated to the research project, are 
ineligible. This includes: 

• Private travel or unrelated conference attendance 
• Long-term infrastructure investments not directly tied to the project 
• Remuneration for non-contracted work 

 
The team of the Cologne International Forum advises the academic tandem individually and in detail 
at the start of the project. 
 
 
8.3 Special Regulations for Personnel Measures  
The Fellow and/or the Tandem Partner are not authorized to hire personnel independently. All 
recruitment must be made through the Human Resources department of the University of Cologne. 
 
 
8.4 Special Regulations for Project-Related Equipment 
All equipment/other tangible assets acquired with funds from the Cologne International Forum that 
are not consumables must be recorded in the university's inventory system. They remain the 
property of the University of Cologne even after the project is completed. Procurement must be 
carried out in accordance with the University of Cologne's procurement guidelines. For the purchase 
of high-value items, obtaining competitive offers or conducting a tender may be required. 
 
 
8.5 Special Regulations for the Reimbursement of Travel Expenses 
Travel must serve the immediate purpose of the research project. Only necessary and justified travel 
within the framework of the project (up to 40% of the project funds) can be reimbursed. 
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8.6 Project-Related Use of Funding 
The Cologne International Forum funding is exclusively intended for the purposes specified in the 
submitted project plan and may not be used for other purposes. Deviations from the approved 
budget or changes in the project scope require prior written approval from the Cologne International 
Forum. Failure to comply with this requirement may lead to the withdrawal of funds. 
 
 
9. Administration and Payment of Funding 
 
The Cologne International Forum manages all project-related payments. Payments cannot be 
awarded to another institution and executed by it. Disbursements of funds to the Fellow are made 
either by bank transfer or by settling invoices submitted to the Cologne International Forum. The 
Cologne International Forum documents the payment transactions. 
 
 
10.  Deadlines for Duration of Project 
 
Funding is tied to a specific project duration, which is defined in the approval letter. The project start, 
and end dates are binding. Should an extension of the project duration be necessary due to 
unforeseen delays or changes in project execution, the academic tandem must submit a written 
extension request to the Cologne International Forum at least eight weeks before the end of the 
original project duration. Failure to adhere to the schedule without an approved extension may 
result in the withdrawal of funds. 
 
 
11. License Rights 
 
The work results generated by the academic tandem are intended to be made available for 
research and teaching both within and outside the University of Cologne. Therefore, the Fellow 
and the Tandem Partner at the University of Cologne will enable the utilization of their scientific 
results generated within the framework of the project work. 
 
 
12. Acknowledgement of Funding 
 
The Fellow and the Tandem Partner commit to always acknowledging the funding provided by the 
Cologne International Forum, University of Cologne, when disseminating the project content (e.g., 
in presentations, other publications, promotional materials for events). 
 
 
13.  Termination of Funding 
 
13.1 Premature Termination of Funding 
The Cologne International Forum reserves the right to terminate funding prematurely, particularly if: 

• Contractual and policy violations occur 

• Misuse of funds occurs 

• The project is not carried out 

• Circumstances crucial for the proper execution of the project are not reported (e.g., 
exceeding the project duration, changes in employment status/university affiliation) 
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In these cases, the funding must be re-transferred in full or in part. 
 
 
13.2 Re-transfer of Unused Funds  
Any unused funds must be re-transferred within three months of the end of the tandem project 
unless an extension for re-transfer was granted at least eight weeks before the end of the funding 
period of the tandem project. 
 
 
14.  Final Report 
 
The Fellow must submit a comprehensive final report to the Cologne International Forum within 
three months of the end of the tandem project. The report must include: 

• A description of the project implementation and its results, 

• A detailed financial report including all personnel, travel, equipment, and material costs 
 
This report is a prerequisite for the completion of the funding process. 
 
 
Contact 
Dr. Heike Berner (sie/ihr)  
Executive Manager 
Cologne International Forum 
Phone: +49-221-470-90069 
E-Mail: h.berner@verw.uni-koeln.de 
 
Sibel Schmidt, M.A., M.Sc. (sie/ihr) 
Vice Executive Manager 
Cologne International Forum 
Phone:  +49-221-470-90208 
E-Mail: s.schmidt@verw.uni-koeln.de  
 
University of Cologne 
International Affairs  
Department 'International Scholars' (94) 
Albertus-Magnus-Platz 
50923 Köln 
Germany 
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